
Break Limits: 
From Invoice to 
Intelligence

How CFOs benefit 
from Invoice-to-Cash

Forecasting Financial Intelligence
Forecasting cash positions can feel like piloting a plane without any 
instruments. Sometimes, it might seem like you’re flying blind.

However, CFOs have an unexpected co-pilot: Accounts Receivable (AR).

Traditionally seen as a back-office chore, AR now wields advanced 
AI-driven automation to turn financial forecasts from guesswork into a 
strategic advantage, helping CFOs weather the storm, confidently steer 
through it, and build long-term financial resilience.

Recent global uncertainties have underscored the importance of 
understanding working capital access to cope with disruptions. By 
leveraging these advanced tools, CFOs can transform AR into a 
strategic asset, providing a solid foundation for navigating financial 
uncertainties and fostering sustainable growth.

Embracing Data Agility
CFOs often juggle roles as leaders, strategists, risk managers, and 
even fortune tellers. They bear the heavy responsibility of satisfying 
shareholders whose decisions hinge on cash flow and working capital—
areas deeply influenced by cash application, credit, and collections. 

However, many struggle to harness data effectively and are hesitant to 
embrace digital transformation, preferring traditional methods.

This reluctance can hinder their ability to adapt working capital to 
external disruptions, exposing vulnerabilities too late, often with dire 
consequences. Adopting technology and leveraging data insights are 
crucial for maintaining agility and resilience.

Embracing digital tools enhances decision-making and ensures that 
CFOs can respond swiftly to market changes

Rising interest 
rates are affecting 
businesses worldwide, 
leading to higher 
borrowing costs for 
operating lines and 
term loans. 

CFOs are now under 
greater pressure to 
develop strategies 
and enhance financial 
flexibility without relying 
on expensive debt.



From Invoice 
to Intelligence

AUTOMATING INVOICE-
TO-CASH IMPACTS:

Cash Flow Management
Automated accounts receivable processes can expedite 
customer payment collection, improving cash flow and 
reducing the risk of bad debts. Additionally, forecasting 
can be provided based on how customers really pay 
rather than how you think they should pay, enabling far 
more accurate information.

Working Capital Optimization
Automation offers real-time visibility into the  
status of invoices, payments, and collections, enabling 
better-informed decisions and early identification of 
potential issues.

Risk Management
Effective credit management is essential for a company’s 
financial health. Automated monitoring and analysis allow 
businesses to identify changes in customer behavior and 
potential bad debts early, enabling proactive strategies 
such as renegotiating payment terms, initiating collection 
efforts, or writing off uncollectible accounts before they 
impact financial performance.

Planning & Forecasting
Automation reduces the risk of errors associated with 
manual data entry and processing, ensuring that financial 
data is accurate and reliable.

Customer Satisfaction
Automated accounts receivable processes provide 
customers a more streamlined and efficient billing and 
payment experience, enhancing satisfaction and loyalty.

Efficiency
Automating the Invoice-to-Cash process significantly 
reduces the time and effort required to manage and 
process invoices, payments, and collections, freeing up 
staff resources to focus on other important tasks.

Compliance and Reporting
Reconciliation and managing customer cash processes 
are critical for audits, but ERP systems often lack 
risk management and collection functionalities. AR 
automation provides a clear, concise workflow with a 
complete audit trail of tasks and activities, improving 
compliance and operational reporting.

However, CFOs can look within to 
build financial resilience and benefit 
from the wealth of information 
about their customers. 
Existing back-office functions like AR are an 
excellent opportunity to take advantage of 
digital transformation and do more with less. 



DELVE INTO DIGITAL 
TRANSFORMATION
Research suggests that CFOs play a vital role 
in successful digital transformation.

According to this article, ‘findings show that 
organizations with an involved CFO perform 
8% better in digital maturity compared to 
those with a CFO who’s not involved’—
meaning it’s time to roll up your sleeves and 
get involved. 

According to PWC, it’s clear that CFOs must:

• Have a clear plan for any 
transformation program.

• Work with risk and tech peers to  
help identify and mitigate risk.

Invoice-to-Cash 
Excellence

eInvoicing
Automated invoice delivery minimizes 
errors while ensuring regulatory 
compliance. Real-time insights and 
self-service options enhance customer 
satisfaction, streamline operations, and 
improve cash flow management.

Cash Application
AI-driven automation of payments to 
invoices reduces manual effort and 
provides accurate applications, ensuring 
customers can fully utilize available lines 
of credit.

Collections
Streamline your collections, credit, and 
risk management processes with dynamic 
strategies, automated communications, 
and real-time data integration. Optimize 
task management and dispute resolution 
through robust automation and seamless 
CRM integration for enhanced efficiency 
and actionable insights.

AR Intelligence
Leverage real-time AR data and predictive 
analytics to enhance decision-making and 
gain actionable insights into customer 
behavior and payment trends. Enable 
greater collaboration with treasury and 
sales teams with actionable outputs.

How BlackLine Can Take Your Business from Invoice to Intelligence:

BlackLine’s AI-driven Invoice-to-Cash platform 
ensures clients can invoice, collect, and apply 
customer payments faster using intelligent 
automation to achieve operational excellence. 

Digitally transform the invoice-to-cash process, 
optimize cash flow, boost profitability, mitigate risks, 
and strengthen customer relationships. 

Implementing BlackLine solutions enables CFOs to 
deliver accurate cash position forecasts, providing 
fuller visibility and deeper insights into the process. 

https://www.business-money.com/announcements/cfos-are-key-to-the-successful-digital-transformation-of-companies/
https://www.pwc.com/us/en/library/pulse-survey/business-reinvention/cfo.html


Building better financial resilience has never been more 
critical, and CFOs have many tools at their disposal. 
But crucially, they should use the right technology to support their journey.

BlackLine’s Invoice-to-Cash solutions are an excellent move for CFOs 
everywhere. They give them the complete picture of their customers, with 
the ability to easily see and use data that allows them to be more strategic in 
their decisions while ensuring they continue to balance risk and reward.

At a time when much is uncertain, one thing is clear: to get from Invoice to 
Intelligence, CFOs must go beyond their limits. 

Break the  Limits of 
Manual Processing

CUSTOMERS ALREADY BREAKING THE LIMITS

 Read the case study >  Read the case study > Read the case study >

https://www.blackline.com/customers/creditsafe/
https://www.blackline.com/customers/phs-group/
https://www.blackline.com/customers/brambles/

